
   

OOnnee  WWeeeekk  LLeeaaddeerrsshhiipp  PPrrooggrraamm  
((ssaammppllee))  

  
 

Monday Tuesday Wednesday Thursday Friday  
      

 
8:30am-9:45pm 
Introduction of Program and 
Link to Company Strategy 
 
10:00am-12:15pm 
Introduction to the  
Leadership Pyramid Model 
 
Personal Leadership Dimension 
 
12:30pm-1:30pm 
Lunch in Coaching Teams (with 
Team assignment) 
 
1:30pm-3:00pm 
Relational Leadership Dimension 
 
 
3:15pm-4:30pm 
Application: Experiential 
Exercises 
 
4:30pm-5:00pm 
Introduction to 360 and 
Distribution of 360 Feedback 
 
5:00pm-8:15pm 
Coaching & Team Assignments 
(rotating schedule)  
 
Team Assignments:  
1. Screen video & prep 
Presentation 
2. Share Individual Action Plan 
(IAP) Ideas 
 
Homework 
1.MDLI Feedback Review  
2. Action Planning 

 
8:30am-12:30pm 
Contextual Leadership 
Dimension 
 
 
 
 
 
 
 
12:30pm-1:30pm 
Lunch (on your own) 
 
 
1:30pm- 4:30pm 
Leadership Configurations  
 
Application: Leading in New 
Teams or Organizations 
 
 
 
4:30pm-6:45pm 
Individual Action Plans & 
MDLI Coaching/Feedback 
 
 
Homework 
Individual & Team 
Assignments 
 

 
8:00am-10:30am 
Individual Action Plan 
Presentations  
 
 
10:30am-12:30pm 
Inspirational and Supportive 
Leadership Dimensions 
 
 
12:30pm-1:30pm 
Lunch (on your own) 
 
 
1:30pm-2:30pm 
Inspirational and Supportive 
Leadership Dimensions (cont.) 
 
2:30pm-4:00pm 
Application:  
Leadership During a Crisis 
 
4:00pm-6:15pm 
Individual Action Plans & MDLI 
Coaching/Feedback 
 
 
Homework 
Individual & Team 
Assignments 

 
8:30am-12:00pm 
Institutional Leadership 
 
 
 
 
 
 
 
 
12:00pm-1:00pm 
Lunch(on your own) 
 
 
1:30pm-3:30pm 
Application: Leadership 
through Corporate 
Restructuring  
 
 
 
 
3:30pm-5:45pm 
Individual Action Plans & 360 
Coaching/Feedback 
 
 
6:30-8:30 
Group Dinner 
 
Homework 
Individual Assignment 
 

 
8:30am-11:30am 
Co-Leadership and 
Leadership Teams 
 
 
11:30am-12:00am 
Integration and Program 
Close 
 
 
12:00pm-1:00pm 
Lunch (on your own)  
 
 
Departure 
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